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European, national and local public policies have a crucial role when it comes to social and economic
development. Based on European and national frameworks, local public administration develops and
implements local public policies based on the community needs in order to reach a high level of local
development. Among other sectors, sport plays a major role in the local development. Our paper aims
to outline the role of local public authorities from Oradea, Romania, in supporting high-performance
sport at a local level through local public policies. In Oradea a high-performance sport is represented by
the Municipal Sports Club; therefore, our analysis focuses on the impact of local public policies on the
sports activity of the club. The study methodology is mixed, based on document analysis and individual
interviews. Research results show a clear link between the decision of local public authorities to get
involved in local sports activity and the achievement of outstanding results by local sports teams.
Consistent financial support, high quality sports infrastructure, transparent public-private partnerships,
as well as strong partnerships between various local public authorities are the keys to developing
performance sport.
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INTRODUCTION

For the last several months, the world has been dominated by the coronavirus pandemic
that effeAccepted as written documents which have been endorsed, including statements
and decisions defining goals, priorities and main directions for attaining these goals, public
policies provide a direct link between the vision and day-to-day operations of an organization
[1, 2]. Policies identify key activities and provide a general strategy for decision-makers on
how to manage issues as they arise [3, 4]. This is done by offering all actors limits and a range
of alternatives that can be used to guide the decision-making process. Policies not only
offer guidance, consistency, responsibility, efficiency, clarity and control but also guide the
actions of all persons involved or connected with the organization in regard to any area of
activity in which the organization has jurisdiction [5]. Policy provides an organizing structure
and guidance for collective and individual behavior [6]. It may be defined as legislative or
regulatory action taken by federal, state, city, or local governments, government agencies,
or nongovernmental organizations such as schools or corporations. A policy includes formal
and informal rules and design standards that may be explicit or implicit [7]. There are
many challenges related to the rapid evolution of sport and the legislation and regulations
used by public sports authorities in Europe. Therefore, it is fundamentally important for
organizations to develop clear and easy to implement policies [8].

Lately, there has been a noticeable development of national policy documents on physical
activity promotion [9-11]. Good policy-making is tough. But its correct implementation leads to
a better view regarding the inner problems, identifies possible solutions, and ultimately selects
the best options for community development. It is important for local public authorities (LPA) to
realize that they need to adopt correct and coherent local public policies in order to generate
development and performance. We can state that there is a direct relationship between physical
education, school physical activity, school sports and academic performance [12-14].

Sport is a positive factor in society, contributing to smart, sustainable and inclusive growth
and new jobs through its positive effects on social inclusion, education and training and
public health. Houlihan [15] states that sport has been transformed from an essentially
private, politically marginal social activity to an important focus for governments.

Sport helps to increase social security and reduce health spending by improving the health and
productivity of the population and ensuring a higher quality of life [16-18]. According to Bloyce
and Smith [19], the sport policy-making process is very complex due to the increasing government
intervention in the sport policy. For this reason, the development fields are continually changing
in response to the increasing political, social and cultural significance of sport.

Achieving sporting success is of increasing importance to the public and to governments, so
the countries increased the level of public funding [20]. Regional actors (municipalities and
regions) play a crucial role in financing sport and access to sport and should be increasingly
involved in related discussions at EU level [21]. But there is no model for comparing and
increasing the efficiency and effectiveness of elite sport investment and management
systems [22]. However, a successful public policy in sport can be evaluated through financial
support, talent identification, training facilities and international competition [23].

-

ROM EUROPEAN TO NATIONAL AND LOCAL LEVEL.
HE ROLE OF PUBLIC POLICES IN SPORT DEVELOPMENT

PUBLIC POLICIES IN SPORT AT THE EU LEVEL. ACHIEVEMENTS, DOCUMENTS, FUNDING

At the European level, with the entry into force of the Lisbon Treaty in December 2009,
the EU also acquired responsibilities in the field of sport, being responsible for developing
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an evidence-based policy and encouraging cooperation and management of initiatives in
support of physical activity and sport throughout the world [24]. In the period 2014-2020,
a specific budget line was established for the first time under the Erasmus+ program to
support projects and networks in the field of sport. 1.8% of the annual budget of Erasmus+
is dedicated to activities related to sport [25].

Among the achievements in the field of European public policies, we can mention the White
Paper on Sport (2007), which set out a number of objectives, including improving the role of
sport in society, promoting public health through physical activity, stimulating volunteering
and improving the economic dimension of sport [26].

The 2007 White Paper on Sport paved the way for the Commission communication of January
2011 on the impact of the Treaty of Lisbon on sport, entitled Developing the European
Dimension in Sport. This communication was the first policy document adopted by the
Commission in the field of sport emphasizing the potential of sport to improve employment
capacity and promote social inclusion. The document promotes the exchange of good
practices on transparent and sustainable sports funding and the monitoring of state aid
law in the field of sport.

The most important document of the European sports policy is represented by the EU Work Plan
for Sport adopted by the Education, Youth, Culture and Sport Council, with the three component
parts from 2011, 2014 and 2017 and which concerns the integrity of sport, its economic
dimension and the relationship between sport and society, focusing mainly on good governance,
innovation in sport and social inclusion. In 2016, the Council discussions on improving the
integrity, transparency and good governance of major sporting events, even more emphasize
the importance of sporting events to celebrate the performance, values and benefits of sport
in a national and international context. Member States are invited to incorporate integrity and
transparency in future work on sport at the EU level, to support the implementation of criteria
and procedures related to good governance, and to identify and develop models for public-
private cooperation and exchange good practices regarding this cooperation. The hosting of
major sports events creates economic benefits for post-industrial countries where the sports-
related service sector is a key to development and employment [27].

PUBLIC POLICIES IN SPORT AT THE NATIONAL LEVEL. LAWS, REGULATIONS AND NATIONAL
PROGRAMS

Public policies are coordinated programs of action undertaken by central and local
authorities in order to address issues on the governmental and public agenda [28, 29].
Public policies aim to solve problems and involve decisions on how financial, human,
material, informational, time and resources are allocated for the provision of quality public
services, in terms of efficiency, e ffectiveness and economy by central and local public
administration authorities [30, 311].

Public policy in the field of physical education and sports aims to stimulate high-level
sports, with priority to the branches and events included in the Olympic Games program,
taking into account tradition and significant and constant contribution to the representation
and increase of Romania’s prestige [32]. It also aims for the development of the material
base of the sports activity in order to ensure the conditions for the practice of physical
education, sports for all, performance sports, as well as for the organization of national
and international competitions [33].

The strategy for strengthening the capacity of the public administration (SCAP 2014-

2020) was approved by Government Decision no. 909/2014 for the consolidation of the
public administration 2014-2020 and the establishment of the National Committee for
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the coordination of the implementation of the Strategy for the consolidation of the public
administration 2014-2020 [34]. One of the directions of action from the General Objective II:
implementing a successful management in public administration, Specific Objective II.1 of
SCAP 2014-2020 aims to increase the coherence, efficiency, predictability and transparency
of the decision-making process at the level of local public administration, in order to respond
coherently to the needs of local communities, by introducing the approach of public policies
in the decision-making process at the level of local public authorities. Another direction of
action within SCAP 2014-2020 refers to an improvement in the correlation of the budgetary
component with the strategic component within the decision-making process at the local
level and the development of a multiannual budgetary planning system [35].

In Romania, the public policy focusing on sport is represented by the regulations stipulated
in Law no. 350/2005 on the regime of non-reimbursable financing from public funds allocated
to non-profit activities of general interest, of the Law on physical education and sports no.
69/2000, with the subsequent amendments and completions [36, 37]. According to these
documents, there are some programs that can benefit from funding: the program ‘Promotion
of performance sports’ P1, the program ‘Sport for all’ P2, and the program ‘Maintenance,
operation and development of the sports equipment base’ P3. In 2018, the list of national
sports programs will be completed with the ‘Rediscover the stickball’ program (P4) and the
‘Romania on the move’ program (P5).

The financing of sports projects initiated by the sports structures under private law and
the associations on the county and Bucharest sports branch, within the public utility sports
programs provided in art. 1 is carried out through non-reimbursable financing, in accordance
with the provisions of Law no. 350/2005, the amount of the co-financing percentage is
established within the limit of 10% for the non-reimbursable financing and the obligation
to co-finance the sports programs through simple financing is eliminated.

DECENTRALIZATION OF PUBLIC POLICIES = FROM CENTRAL TO LOCAL LEVEL

With an adapted structure, the public policy documents from the central public administration
can also be used locally.

The right of initiative for draft decisions is granted to local councilors, mayors, deputy
mayors or citizens [38]. “The right and effective capacity of local public authorities to solve
and manage, within the law, in their own name and in the interest of the local population, an
important part of public affairs’ reflects the principle of local autonomy and decentralization
of public services, which are on the basis of the organization and functioning of the local
public administration from the administrative-territorial units (Romanian Constitution,
art. 120, para. (1) [39]. The aim of the exclusive decision-making competence of the LPA
authorities at the level of communes, cities and municipalities is established in the Framework
Law on decentralization no. 195/2006, with subsequent amendments and completions [40].

LOCAL PUBLIC AUTHORITIES AS A KEY ELEMENT IN CREATING LOCAL DEVELOPMENT

Democratic governance has to respond to the real needs of the community, efficiency,
accountability and transparency must be basic principles that guide the decision-making
process in the exercise of its powers by LPA. This is the main argument that supports the
need to develop public policy documents.

A local policy consists of a set of concrete measures taken by local public administration

authorities, both deliberative and executive. The implementation of local public policies is
based on local normative acts (local council decisions, provisions of local executive bodies:
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mayors and district presidents) and must contribute to improving the living environment
of the citizens of an administrative-territorial unit.

The administrative policy in Oradea has focused over the last years on performance sports.
Sports funding was directed towards the Oradea Municipal Sports Club (Oradea MSC) to
increase the level of performance and visibility. Oradea MSC was established in 2003 as
a legal entity of public law based on the Local Council Decision no. 314 of 24 April 2003 in
order to support performance sports. As a public policy, since the establishment of Oradea
MSC the City Hall did not finance any other sports activity except for the performance one [41].

In order to develop sports activity and achieve high performance, a robust budget is essential.
Studies highlight budget consistency as one of the major determinants in achieving high
performance in sports [42, 43]. The budget of Oradea MSC consists of direct allowance from
the local budget according to annual Local Council Decisions which stipulate the amount
of the budgetary allocation, and club’s own revenues such as sponsorship, sports image
rights, ticket sale, transfers of players, etc.

Another local public policy to support performance sports is the investment in sports
infrastructure. In high performance sports, high-quality infrastructure is one of the
determining conditions in obtaining sports performance [3, 44]. In Oradea, the LPA decided
and financed the construction of an Olympic swimming pool by the Local Council Decision
no. 175 of 26 February 2004 [45]. Initially, it was built as an open swimming pool, and in the
following year, by the Local Council Decision no. 621 of 31 August 2005, a retractable roof
wass built in order to offer the proper conditions to host in July 2005 the European Junior
Water Polo Championship [46]. This was the first modern Olympic-sized swimming pool
built in Romania after 1989. Also, on the occasion of the U18 European Women'’s Basketball
Championship, the Multipurpose Sports Hall was completely restored in 2015 according
to the Local Council Decision no. 204 of 26 March 2015. Its technological facilities enable
the development of the highest-level sports competitions [47].

Due to high-level sports results, and also due to a growing interest in sports among the
local community, Oradea City Hall decided to massively invest in sports infrastructure.
Based on the Local Council Decision no. 92 of 18 February 2020, the complete restoration
of the Olympic swimming pool was decided - an investment of 2,434,940 Euros [48]. Also,
based on the Local Council Decision no. 498 of 25 June 2020, the location and the necessary
documentation for the construction of a new swimming pool were handed over to the
National Investment Company [49]. Based on the Local Council Decision no. 199 of 31 March
2016, Oradea City Hall handed over to the National Investment Company the location and
the necessary documentation in order to build a new modern multipurpose sports hall with
a capacity of 5,000 seats [50]. This multipurpose hall is now in the final phase of building.
Another major investment in sports infrastructure is a modern Sports Complex, which
includes a football stadium with a capacity of 16,291 seats, a hotel with SPA, conference
rooms and parking places, as well as an athletics stadium. This investment was approved
by the Local Council Decision no. 774 of 12 October 2020 and has an estimated value of
76,667,814 Euros [51].

As a result of local public policies, Oradea City Hall has created 4 industrial parks, offering
a series of facilities to companies willing to reside here. In 2008, by Local Council Decision
no. 985 of 30 October 2008, the first industrial park - Euro Business Park Oradea I (EBP I)
established, reaching a number of 50 resident companies in 2019 [52]. Due to this success,
Euro Business Park Oradea II (EBP II) was established three years later based on Local
Council Decision no. 285 of 14 April 2011, with 33 residents in 2019 [53]. In 2012, by the
Local Council Decision no. 78 of 9 February 2012 Euro Business Park Oradea III (EBP III)
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is established, having 14 residents in 2019 [54], and in 2018 by Local Council Decision no.
1165 of 12 December 2018 Euro Business Park Oradea IV (EBP IV) was created and is still
under development [55].

LOCAL PUBLIC POLICIES TRANSLATED INTO PERFORMANCE

The aim of our study was to investigate how LPA through local public policies influence
sports performance in Oradea - Romania. At local level, high performance sport is equivalent
with the results obtained by the sports teams of the Oradea MSC. For our investigation,
data for Oradea MSC were analyzed in five years (2015-2020). Therefore, our research
methodology comprised the following directions of investigation:

1. Document analysis on data between 2015-2020: analysis of the budget of Oradea MSC;
analysis of official national competition rankings on different branches of sport - this
analysis focused on top-ranked local sports teams; analysis of the dynamics of private
companies residing in the business environment in Oradea;

2. Individual semi-structured interview with the Mayor of Oradea City: we aimed to present
and discuss the decision of LPA to support and promote high performance sport, as well
as how and on what directions. The interview guide was semi-structured and comprised 7
questions and tackled issues such as: the decision to support high-performance sport at the
local level, aspects regarding Oradea MSC, public policies for the development of sports
infrastructure, public policies for the development of the local business environment, future
local public policies directed towards sports activity. The structure of the interview and of
questions was adapted during the discussion according to the main issues approached.

The obtained data and information as well as research results are presented and discussed
in an integrative manner in order to create a comprehensive image of how local public
policies impact sports performance.

Over last five years (between 2015 and 2020), the budget of Oradea MSC constantly incre-
ased. According to Figure 1, in 2015 the total budget of Oradea MSC was 9,563,042 Lei
(approximately 1,952,641 Euro) and it grew to 16,684,521 Lei (approximately 3,405,004
Euro) in 2020. This is due to increases in both sources of the budget - allowances given by
LPA, as well as own revenues mostly coming from sponsorship.

Budget of Oradea MSC between 2015 and 2020
- in Romanian currency (LET)—
16 684 521,28
14 432 956,95
12 448 677,22 1247912636 17 061 758,71

04250 10144 961 10 245 321
9 563 042,50
. 8519 341 8 615 709
7 544979

6 599 894 6439 200

78 . 4287996
2963 149 # 999 785 5446049

Year 2015 Year 2016 Year 2017 Year 2018 Year201% Year 2020

=g A\ llowances from the local budget Ohwen revenues, mastly from sponsorships TOTAL budget

Fig.1. Budget of Oradea MSC between 2015 and 2020
|
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When it comes to LPA's contribution to the club’s budget, we need to outline that the
total budget of Oradea MSC has developed over the years and this is especially due to
a constant increase in the value of allowances from the local budget from year to year
(Figure 1).

Obviously, LPA, namely Oradea City Hall, provides the highest share in the club's budget
- more than 60% annually over the last five years (Figure 2). At this point, one aspect
deserves attention: even though in 2020 the LPA share in the club’s budget registered one
of the lowest values over the analyzed period (61%), this does not mean that the values of
allowances from public money decreased; on the contrary, the financial contribution of LPA
in the club’s budget rose over the years (Figure 1). Thereby, this situation is to be related
to the overall growth of the club's budget every year, in 2020 achieving its highest point
so far. Therefore, we can state that, due to its consistent financial contribution over the
years, there is a constant preoccupation of the LPA regarding sports activity, in general,
and high-performance sport, in particular.

Budget of Oradea MSC—shares

BO B1% . B1%
353 . 393
an 31% 32% 29% 30%
an
Year 2015 Year 2016 Year 2017 Year 2018 Year 2019 Year 2020

=g share ensured by LPA

share ensured from own revenue, mostly sponsorship

Fig. 2. Budget of Oradea MSC - shares from local public budget and sponsorship

On the other hand, approximately one third of the club’s budget is ensured from own
revenues (Figure 2). Nevertheless, the total budget of Oradea MSC increased as well due
to higher values of own revenues in the last years. It is to mention that sponsorship coming
from the private business environment in Oradea is the most important component of the
club’s own revenues, and the value of the sponsorship registers a growing trend (Figure
1). Moreover, taken into consideration that over the last five years the number of club’s
sponsors has increased - 13 sponsors in 2015 compared to 20 sponsors this year, we assume
that this tendency will not change soon, and the value of sponsorship will continue to rise.

But how can this growing trend regarding sponsors and their financial contribution to the
club’s budget be explained? At this point, other local public policies are worth mentioning
as a key element to local development. Over the last years, LPA has focused intensively on
the private business environment and has developed four Euro Business Parks in Oradea
so far, as mentioned before.

Figure 3 shows the evolution of the number of companies residing in all four business parks
in Oradea since their foundation. Every year more and more companies resided here with
a total of 95 this year. The only exception for the moment, due to its recent establishment,
is EBP IV with no resident companies yet.
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Fig. 3. Evolution of the number of companies within all Euro Business Parks in Oradea since their establishment
|

This constant evolution of the number of companies which decided to reside in the business
parks in Oradea over the years is not random. Through specific local public policies LPA
stimulated the growth of the local business environment. Important companies were
attracted to EBPs in Oradea due to well-targeted facilities offered by LPA and through local
public policies, such as: fiscal facilities, tax exemption on land and buildings.

We can assume that companies choose to bring their contribution to the local community
also by financing local sport. Therefore, we can imply that the increase in the number of
companies is reflected in the increase in their financial contribution to local sports activity. Of
course, business environment directs its sponsorship mainly towards sports teams of Oradea
MSC where high performance is targeted and achieved. Obviously, higher sponsorship would
have a positive impact on achieving higher sports results. Therefore, if the dynamics of the
number of companies in EBPs continues to increase, this could be translated into higher
financial contribution to the local sport activity through sponsorship.

Even if the budget is probably the most important determinant of achieving performance in
sport, it is not the only one. Likewise, we can discuss the influence of sports infrastructure.
Obviously, a high quality will result in high performance obtained by sports teams. Thus,
in order to support local sports teams in reaching high-performance results, LPA oriented
local public policies towards the development of sports infrastructure. These elements
stimulate the local development as well. Due to specific public policies, local sports teams
benefit from high standard sport infrastructure for their activity: the construction and recent
restoration of the Olympic swimming pool, the building of a new multipurpose sports hall
and the restoration of the old one, as well as the construction of a new football stadium.
This high-standard infrastructure is expected to stimulate the achievement of higher sports
results by local teams. This already happened: before the construction of the Olympic
swimming pool, the local water-polo team was last national champion in the competitional
season 1984-1985. After the development of the Olympic swimming pool in 2004 the local
water-polo team was top-ranked and has been serial national champion between 2007-2015.

The increase in the budget of Oradea MSC and proper sports infrastructure had for sure
positively impacted its activity. Most sport teams from Oradea MSC reached high performance
over last years, and this can be seen in the case of basket-ball, water polo and judo. Table 1
explicitly shows the official rankings of most sports teams of Oradea MSC at the national
level over the last five years. It is to be noticed that the basket-ball team has managed to
be top-ranked every year; moreover, over the last three years the local basket-ball team
is the national champion. For 2019-2020 competitional season, the national champion in
basket-ball was not declared because the championship was stopped when the emergency
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state at national level because of COVID-19 pandemic situation was declared; even so, the
local basket-ball team was ranked first. Other local sports teams performed as well at the
national level: the water-polo team is the vice champion of Romania, while also the local
judo team is top-ranked.

Table 1. Oradea MSC - sport teams’ rankings at national level
|

Year Basket-ball Water polo Judo (teams)

2015 1st place 2nd place 5th place

2016 3rd place 2nd place 1st place

2017 1st place 2nd place 5th place

2018 1st place 2nd place 5th place

2019 and 2020 Champion not declared 2nd place Did not participate due
(due to the current to the current pandemic
pandemic situation situation COVID-19
COVID-19)

Data source: Romanian National Sports Federations [56, 57, 58]

HE IMPLICATION OF LPA IN HIGH-PERFORMANCE SPORTS - AN INSIGHT

Data obtained from an interview conducted with the Mayor of Oradea, as one of the main
representatives of public authorities at the local level, adds to other research findings
and helps us create a broader image on how the involvement of LPA through local public
policies can support the achievement of high performance in sports activity. Results from
this interview are thoroughly presented and discussed further.

The sports club Oradea MSC was established owing to a local public policy. This public policy
and the involvement of the Local Council in Oradea MSC is a clear proof that LPA aimed to
permanently support the development of sports performance at local level. Moreover, the
support provided by LPA to sports activity led to very good results. Since its establishment,
Oradea MSC had a transparent and performant management which led to the achievement
of important sports results by the local sports teams, a fact that encouraged the development
of more public policies in this regard as well.

‘It is proven that if an investment is transparent and trustworthy, it will generate results,
create performance and even attract the private environment.” - Mayor of Oradea

In terms of the club’s budget, LPA finances all activities related to sports competitions
(accommodation, cantonments), while salaries are ensured from external sources - sponsorship
or other type of own revenues. The financial contribution coming from LPA increased over the
years due to the presence of more performant local sports teams. Also, the higher the local
budget is, the higher the allowances given by LPA to sport activity. The same growing trend
was also outlined in the case of sponsorship coming from the private environment. Private
companies were stimulated to invest in high-performance sport, thus in Oradea MSC, due to
its transparency, professionalism and outstanding results. Therefore, both public and private
money supports high-performance sport. On the other hand, when a local sport team has top
results sponsors can benefit from it by associating their image with the team.

‘This is the key to success in any sport: partnership between private environment and the
local public administration. If this works, there will be results.” - Mayor of Oradea

The private business environment in Oradea grew due to local public policies aiming at local

development. There is a direct connection between a well-developed private environment
and the value of sponsorship for sports, so the funding opportunity increases when the local
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community has a strong private environment. Therefore, many private companies invest
and support various sports activities at the local level through sponsorship, or other actions,
such as the purchase of season tickets.

Over the past few years, LPA decided to massively invest and support the development of
local sports infrastructure through public policies. This was motivated by the good results
that the local basket-ball team was starting to have at the national level. Therefore, a bigger
multipurpose hall was needed in order to have more space for more spectators, and to give
the possibility for more sports teams to train.

LPA aims to continue to support local sport activity through local public policies mainly
aiming to develop the sports infrastructure more. A new stadium is planned to be ready
in the next three-four years, and this is considered to be a stimulus for the local football
team to evolve at least in the Romanian League - Second Division. Moreover, LPA plans to
build a sports complex including a new multipurpose hall, a new stadium, a sports field of
the local Sports High School, as well as sports fields and a sports hall of the University of
Oradea. This sports complex should definitely boost local development.

The Mayor of Oradea outlined the importance of public-private partnerships, as well as
transparent partnerships between local public institutions, such as Oradea City Hall, Bihor
County Council and the University of Oradea in the development of high-performance sport.

DISCUSSION AND CONCLUSIONS

Literature review and analysis of various documents and regulations point out that over the
last two decades the EU has put a great emphasis on the development of sport and high-
performance sport [9, 10, 17, 20, 21, 24, 26]. Physical activity provides a lot of benefits for
society when it comes to social inclusion, professional and personal development, as well
as public health [16-18]. Therefore, sport has become a European and a national priority
for every Member State of the EU, and governments have been more involved lately in this
sector through public policies. Also, high-level sports performance is becoming increasingly
important, so governments have increased the level of public funding in this direction.

As a Member State of the EU, Romania has adopted the European law and policy on sports
promotion and development. Thus, at the national level, public policies are directions of
action on the governmental and public agenda meant to identify problems and implement
solutions [36, 37]. Sports policies aim to stimulate the highest level of sports activity.
They also aim to develop proper sports infrastructure to ensure optimal conditions for
performance sports as well as for the organization of international competitions.

All these national public policies need to be adopted also at the local level through specific
documents, programs and policies. We state that Oradea is an example of good practice
in this regard, because LPA successfully transferred and implemented national public
policy on sport at local level [41, 45-51]. Moreover, Oradea was one of the first Romanian
municipalities to act in this direction. The LPA of Oradea has taken the initiative to develop
a series of local public policies on sports through various Local Council Decisions for the
interest of citizens and aiming local development. All this was possible due to the autonomy
and decentralization of local public services.

Our investigation outlined the impact of local public policies on achieving sports performance.
Hence, over the last five years the representative sports teams of Oradea MSC (basketball,
water polo, judo) have been top-ranked in national competitions (national champions and
vice champions), and successfully represented Oradea and Romania also at international
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level. Data show that among the main key elements that lead to sports performances there
are the budget and an adequate sports infrastructure, components that can be conditioned
and supported by local public policies.

LPA, through local public policies [41], positively impact the budget of Oradea MSC orienting
its action in two lines: directly, by giving allowances to the club from the local public budget,
and indirectly, by creating facilities for the private environment, thus widening the area of
possible sponsors for the club. This was achieved by the establishment of four businesses
parks in Oradea between 2008 and 2019 where the number of new residing companies
rises every year [52-55]. So, we can assume that the establishment of the business parks
due to specific local policies has indirectly helped sports performance by increasing the
amount of sponsorship for the club.

Regarding sports infrastructure, Oradea was the first city in Romania after 1989 to build
an Olympic swimming pool in 2004 [45]. This had a major impact on the development and
performance of the local water-polo team, a fact proven by ten national titles, as well as
by the organization of the European Junior Championship in 2005. This direction of action
was kept also for other types of local sports infrastructure: the massive funding from LPA
for the restoration of a multipurpose hall - hence, the local basketball team was three times
national champion [47]. Following this good practice, LPA is building a new multipurpose
hall in Oradea at the highest standards, and a Sports Complex that integrates all necessary
facilities for high-performance sports [50]. LPA aims to continue to support performance
sports in Oradea also in the future through local public policies, given its success so far.

Obviously, high-performance sport is a complex and multicausal phenomenon. Our
investigation aimed only to demonstrate the contribution and importance of LPA’'s involvement,
through public policies, in supporting and stimulating performance in sports. Of course,
other components, such as coaches’ professionalism, the players’ quality, media advertising,
are other key-elements in achieving sports performance, and these may constitute future
directions of study.
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